Thursday, June 13, 2013 


TAP (Theology Among the People) BANQUET AND COMMENCEMENT 


The final TAP Banquet will take place on Thursday evening, June 13th at 6:00 PM. Following the banquet will be a 
service of commencement and worship at 7:30 PM. We will honor the late Rev. Richard W. Sales for his contribution 
and legacy in the TAP ministry and Rev. Kathy Clark will be guest speaking as we put a capstone on this vibrant ministry 
as it transitions into the PATHWAYS program. Look for registration information. You may also make reservations on 
the PATHWAYS homepage: www.tasc21.net. 


Friday, June 14, 2013 


a time to embrace, and a time to refrain from embracing; 
10:00 am Clergy Gathering—Conversation with Rev. Geoffrey A. Black 


11:00 am Registration Opens 
12:00 noon Lunch—Recognition of new churches, clergy anniversaries, and members in discernment 
1:30 pm Convocation— Rev. Kathy Clark, Team Member Ministerial Excellence, Support and Authorization 
2:45 pm Break 
a time to break down, and a time to build up; 

3:00 pm Workshops—1 

A. Members in Discernment Gathering — Rev. Geoffrey A. Black 

B. Report of the Search Committee 

C. Civil Rights Tour—Tentative 


D. Generosity Corner—Mr. Don Hill & Ms. Debbie Spearman 
E. PATHWAYS—Revs. Laura Arnold, Kim Buchanan & Lou Kavar 
Board of Directors Meeting 


For everything there is a season, and a time for every matter under heaven: 


4:45 pm Gather 
5:00 pm Dinner, Fellowship and Farewell Program for Rev. Dr. Timothy C. Downs 
7:30 pm Opening Worship—Rev. Joyce Holiday—Pastor, Circle of Mercy UCC, Asheville, NC 
9:00 pm Reception for Rev. Dr. Timothy C. Downs 
Saturday, June 15, 2013 
8:00 am Continental Breakfast 
Georgia-South Carolina Association Meeting 
8:30 am Registration Opens 
a time to weep, and a time to dance; 
9:00 am Memorial Service & Morning Worship—Minister Dorinda Broadnax 
9:45 am Keynote Presentation — Rev. Geoffrey A. Black 


10:25 am Break 
a time to plant, and a time to pluck up what is planted; 
10:45 am Workshops—2 
A. Youth & Young Adults Gathering— Rev. Geoffrey A. Black 
B. Report of the Search Committee 
C. Where Do We Go From Here—Jim Crabb, Conference Moderator 
D. Online Learning & Coaching— Rev. Gregg Carlson 
11:45 am Lunch — Speak-Outs 


a time to tear, and a time to sew; 
1:00 pm Business Meeting 
2:00 pm Closing Worship- Rev. Dr. Dwight D. Andrews 
Service of Farewell for Rev. Dr. Timothy C. Downs—Rev. Geoffrey A. Black 


On-line registration will close June 5, 2013 
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For Everything There Is A Season 


And A Time for Every Matter Under Heaven 


The Southeast Conference Annual Meeting 
and TAP Banquet and Commencement 
June 13th-15th 
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The Southeast Conference will hold its Annual Meeting Friday June 14th— Saturday June 15th, hosted by 
First Congregational UCC, Atlanta. The Annual Meeting for the Southeast Conference will be a packed 
event this year with keynote presentation by UCC General Minister and President Rev. Geoffrey Black, a time 
to celebrate the ministry of our Conference Minister, Rev. Dr. Tim Downs, and words from Rev. Kathy Clark, 
in addition to worship leadership from Rev. Joyce Hollyday, Minister Dorinda Broadnax, and Rev. Dr. Dwight 
Andrews. 


Download | Annual Meeting Schedule 
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For copies of the 2013 Annual Meeting documents click here. 
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On Thursday, June 13th we’ll celebrate the final TAP Banquet and Commencement. Join us in this 
celebration as we honor the work of the TAP program and move to fully transition into the PATHWAYS 
program. Click here for more information. 
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This year we’ll have a Youth Lock-In as part of the event, so that youth can participate in our Conference 
gathering. Click here for more information. 
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In order to fill the gap between the retirement of Tim Downs and a new Designated Conference Minister, the Board of 
Directors is conducting a search for an interim. The Executive Committee is conducting the search on behalf of the Board. 
The position was posted on the UCC website in late April. The Board has approved a position description highlighting the 
unique issues that the interim is expected to deal with during her/his tenure. There are three members of the Executive 
Committee whose terms expire as of the recent Annual Meeting, but the Board voted to continue the 2012-2013 Executive 


Committee as the Interim CM Search Committee. Members of the committee are: 


Jim Crabb, Moderator 

Jen Austin, Vice Moderator 

Jennifer Spears, Secretary (now retired) 

Jimmy Loyless, Treasurer 

Susan Dunn, Personnel Committee 

Blair Bonds, Stewardship & Finance Committee (now retired) 
Ginny Nixon, Nominating Committee (now retired) 


The Committee has begun interviews, with the expectation of presenting a nominee to the Board very soon. 
The interim will be appointed by the Board of Directors and announced to the Conference shortly. Meanwhile 
the formal search for our Designated Conference Minister continues, with a goal of nominating a candidate to 
a called meeting of the Conference early in 2014. 
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REMITTANCE OF FUNDS 


Since your church has made a commitment to the Southeast Conference UCC 
“TRANSFORMING CHURCHES - TRANSFORMING LIVES” Campaign in 
accordance with a decision of the Board/Council, it will probably be payable over a period of 
five years. 


You will find it helpful to establish a separate account for the Southeast Conference UCC 
“TRANSFORMING CHURCHES - TRANSFORMING LIVES” Campaign. Those 
funds should be kept separate from current operating funds. 


Encourage your members to remit payments in your regular offering envelopes. Separate 
checks payable to your church and designated for the Southeast Conference UCC 
“TRANSFORMING CHURCHES - TRANSFORMING LIVES” Campaign should be 
used for payments. 


Once payments on individual pledges start to be received, or in some few instances where a 
budget item has been established, periodic payments should be made using your church's 
check (do not send individual pledger's checks). It is recommended that payments be made 
on a monthly, or at least a quarterly basis. 


Your congregation will be sent a "reminder notice" based on the terms you indicated on your 
Declaration of Commitment Form. Checks should be made payable to Southeast 


Conference UCC Campaign and mailed to: 


Southeast Conference UCC 
Campaign Office 

1330 West Peachtree Street NW 
Suite 350 

Atlanta, GA 30309 


Certain pledges made by individual members of congregations may occasionally be made 
directly to the Southeast Conference. If any such pledges are made by members of your 
congregation, the Conference will inform you. The church will not be responsible for 
collecting these pledges. 


IF YOU NEED MORE INFORMATION, PLEASE CALL DEBBIE SPEARMAN 


AT THE CONFERENCE OFFICE AT (800) 903-1535, or email her 
at campaign@secucc.org 
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Below are various resources that will assist you and your church in promoting the conference campaign. 
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Download Campaign Remittance of Funds Form 


Download Local Church Campaign Manual 


Download Campaign Letter of Encouragement 


Download Conference Campaign Brochure 


Campaign Video 
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Timeline 


We are truly blessed with God’s bounty and your generosity to the Conference is So appreciated. 
As you will recall the Conference Campaign is about providing support for: 


> Building Covenant and Connection; 
> Building Leaders; and 
> Building Congregations. 


These are the goals for the future of the Southeast Conference. This, our Vision, depends on all to support us 
in prayer and in Practice 
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SEC Capital Campaign Time Line 


Transforming Onerches + Traniformung Lives 


2010 2011 2012 2013 2014 2015 
2010 - Campaign Begins 2013 - Funding begins <n 
2011 - Pledging continues to Campaign Goals 
2012 - Priorities Committee meets 2014 - Funding continues according 
to plan timetable to Campaign Goals 


and areas for funding 
2015 - Pledge payments are complete 
and investing in the 
Conference continues 
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We thank you for giving the TRANSFORMING CHURCHES — TRANSFORMING LIVES Campaign your 
prayerful and sincere consideration as we seek to live out the vocation we share together as the Church of 
Jesus Christ. This is an exciting moment, offering a challenging opportunity, and it will take the faith and gifts 
of everyone. 
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The Final TAP 
Banquet and 
Commencement 


Come Join Us! 


The final TAP Banquet will take place on Thursday evening, June 13th at 6:00 PM. Following the banquet will 
be a service of commencement and worship at 7:30 PM. We will honor the late Rev. Richard W. Sales for his 
contribution and legacy in the TAP ministry and Rev. Kathy Clark will be guest soeaking as we put a 
capstone on this vibrant ministry as it transitions into the PATHWAYS program. Look for registration 
information that will be mailed to churches. Click here to make reservations on the PATHWAYS homepage. 
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[...] On Thursday, June 13th we’ll celebrate the final TAP Banquet and Commencement. Join us in this 
celebration as we honor the work of the TAP program and move to fully transition into the PATHWAYS 
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Position Description 
Interim Conference Minister 
Southeast Conference, United Church of Christ 


The Interim Conference Minister of the Southeast Conference United Church of Christ is called 
to be the spiritual and administrative leader of the Conference. We seek a minister who will 
help us carry the Conference forward during the search for a Designated Conference Minister. 
There are a number of transitions in progress within the Conference, and we seek an Interim who 
can guide both the staff and the volunteer leadership through the interim period. 


The major transitions that are under way are: 


e The Pathways ministry is the third generation of a program that began as Theology Among 
the People. In the midst of a transition to a largely online program and an evolving response 
to the Ministry Issues Pronouncement of GS XXV, the program leader resigned to accept a 
position in the national setting. The current leader of the program needs continuing 
guidance and support in development of the program, marketing, and financial 
management. 


e New church starts and newly affiliating congregations. In the past 3 years, 3 congregations 
have affiliated with the UCC and there are 3 new church starts called by the Conference. 
These congregations and their pastors need support in their development and transition. 


e Commission on Ministry. As of 2012, the Conference is authorized by the associations to 
act in areas of ministerial authorization and licensure. A Commission on Ministry has been 
created and will be codified in the Bylaws of the Conference at its annual meeting in June. 
The COM is an all-volunteer operation that is still in development. There is a need for 
significant support and leadership from the Conference Minister. 


e Association transitions. Of the 4 associations of the SEC, one has not yet met for 7 years, 
one has largely ceased to function as most of its churches left the UCC, one is expected to 
approve dissolution in June, and one may consider a similar transition. Such changes are 
accompanied by grief and uncertainty. 


e Regional cooperation with the Southern, Florida, and South Central conferences. SEC 
leaders have been engaged in discussion with leaders of Southern, South Central, and 
Florida about regional cooperation. While these discussions are expected to continue for 
several years, some steps are being implemented now, including development of a regional 
communication plan. The Conference will call a Designated CM with a stated goal of 
furthering regional cooperation and developing new ways of being the UCC in the South. 
The Interim CM will need to support the process and further the dialogue with members of 
the conference. 


Meanwhile, the Conference continues to function as a conference of the United Church of Christ, 
serving local congregations and providing administrative operations. 


Working with the Conference Board, Staff, Clergy, and Lay Leaders, the Interim Conference 
Minister will... 


e Assist, equip and train clergy and lay leaders as they intentionally prepare and lead vital 
congregations. 


e Oversee the search and call process of congregations searching for new ministers. [_] 

e Provide support to the Commission on Ministry as it equips and authorizes new candidates 
for ministry. 

e Actas a resource to the Commission on Ministry on matters of ministerial discipline. 

e Serve as the administrator of the Conference. This includes supervising the Conference 
staff, as well as managing & strengthening the finances and financial assets of the 
Conference. 

e Represent the Conference in Local, Regional and National Settings. 

e Communicate with the member congregations of the conference 


Accountability: The Interim Conference Minister will be accountable to the Conference Board 
of Directors. 


Required Qualifications: 
e Bean ordained minister with current standing in the UCC. 
e Have experience in a conference staff position or in another ministerial position 
involving administration and supervision. 


Preferred Characteristics: 

e Awillingness to work with, and to delight in, our diverse congregations. 

e A passion for the development of effective leaders. 

e A belief in the transformational power of the Gospel that results in a vision of new 
possibilities for the local and wider church. 

e An ability to work in situations of conflict and bring conflict to constructive resolution. 

e Aknack for communicating effectively. 

e Aworking comfort level and willingness to embrace new technologies that help 
connect people. 

e An appreciation for indirect success. 


Employment: 

The person called as the Interim Conference Minister will serve an indefinite 
term, approximately until the arrival of a Designated Conference Minister. The 
term is expected to conclude in January or February of 2014. 


Compensation and Benefits: The 2010 salary is $xx,xxx (which includes housing 
allowance), plus pension plan contribution of 14% of salary basis, disability 
insurance, group life insurance, health and dental insurance, reimbursement 
for job related expenses, and four weeks of vacation per calendar year. 
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List of pledging churches 


The Southeast Conference would like to thank the following churches for their generous gifts to the 
Capital Campaign: 


Church Amount Pledged 

1 $6,500.00 
Athens Trinity 

$125,000.00 

Atlanta Central 

3 $118,560.00 
Atlanta First 

4 $20,000.00 
Atlanta Kirkwood 

5 $4,555.00 
Belvidere First United 

6 $24,000.00 


Birmingham First 
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7 $5,225.00 
Birmingham Pilgrim 
$21,070.00 
Charleston Circular 
$5,000.00 
Chattanooga First 
10 $1,000.00 


Clemson Peace 


44Columbia Garden of $20,000.00 
Grace 


42 $5,000.00 
Deerlodge 


43Knoxville Church of $40,000.00 


the Savior 

1 aLafayette Sandy $5,000.00 
Creek 

15 $1,660.00 
Marion First 

16 $12,662.00 
Midway 

17 Annual Offering 
Montgomery First 

18 $25,000.00 
Nashville Holy Trinity 

4gPleasant Hill $82,608.00 
Community 

20 $10,000.00 
Rush Memorial 

4 $8,400.00 
Savannah First 

29 $6,500.00 
Talladega First 

23Thomasville Bethany $5,720.00 
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We are saddened to share the news of the death of Roger Knight on May 22nd. Roger served as conference 
minister of the Southeast Conference from the fall of 1988 to the spring of 1995. He is survived by his wife 
Beth, and four children, Steven, Geoffrey, Eric, and Leanne. Roger and Beth have been residents of Uplands 
Village, Pleasant Hill, TN, since 2009. They have been very active in the life of Uplands village. The memorial 
service will be held on July 13th at 3pm at Pleasant Hill Community Church. Condolences may be sent to 
Mrs. Beth Knight, PO Box 426 Pleasant Hill, TN 38578. 


Roger’s ministry in the Southeast Conference was distinguished by a number of compliments. With the 
assistance of the United Church Board for Homelands Ministries, Roger brought administrative order to the 
Conference and restructured the staff to be deployed by portfolio rather than geographically. He led the first 
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capital campaign in the history of the Conference, Visions ’91, in conjunction with the 25thanniversary of the 
Conference. He led the conference in developing Evangelism Institutes, and brought UCC concerns for racial 
justice, women’s rights, and progressive values more fully into the life of the Southeast Conference. During 
Roger’s ministry the Conference moved its offices from the basement of Central Congregational UCC, into 
Mid-Town where the offices continue to be located today. Conference Minister Tim Downs said “Roger 
Knight set in place the foundation upon which the renewal of the Southeast Conference has been built. 
Without his vision and courage, the ministries that have taken root in the last twenty years would not have 
been possible. This Conference owes Roger Knight a deep debt of thanks.” Following his ministry in the 
Southeast Conference Roger Knight went on to become pastor of Euclid Avenue Congregational UCC in 
Cleveland OH, from which he and Beth retired to Pleasant Hill. 


Born in 19388, Roger Knight was ordained in the Eau Claire Association of the Wisconsin Conference in 1959. 
He served as a new church start pastor in Wisconsin, then continued ministry in various settings of the UCC, 
regionally and nationally for 25 years, before coming to the Southeast Conference. 
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Youth Lock-in at Annual Meeting 


We’re excited to announce that this year we’re adding a youth gathering to our Annual Meeting! Youth from 
rising 6th graders to graduating high schoolers are encouraged to attend. The sleepover gathering will feature 
relevant youth workshops, a chance to meet and connect in a workshop with Rev. Geoffrey Black, and 
contemporary/emergent worship featuring music with the Praxis band. 

Cost for youth attending will be $40 and will 
include all meals and activities. 
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[...] This year we'll have a Youth Lock-In as part of the event, so that youth can participate in our Conference 
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